SAN PHAM - PE THONG NHAT VGBI SKY

Sau epic. Moi epic g6 mot noi dau co that.

Nhan vién Casa dang ghi chi tiét ra gidy roi go lai vao Word, va
khéng ai biét khach @3 nhin ban nao. Pay la san pham thay viéc
dé.

Anthony - 17/09/2026 - nguén: hop 07/09, 14/09, 15/09 va cbéng cu
estimator cua Sky

1. NGi dlau gbc: Melo va Andrew ghi ra gidy rdi g lai vao Word, khdng co sb phién ban.
Sky nadi ra ngay 07/09.

2. Méc Sky dat: mot bao gia trong 10 phut, cé ngay sua cudi, gia Iay tir 0doo.

3. Sau epic. Bon cai dau la MVP. E5 dé sau. E6 mdng nhung phai co ngay tur dau.

4. Chin blocker. Nang nhit: dat chd that chua ting thir, va chua ai co khda truy cap
theo vai.

HINH 1



Ca cau chuyén trén mot trang, va cho cat ban dau

TRINH TU KHACH TRAI QUA -
Ic 1 EPIC 2 EPIC 3 EPIC 4 EPIC 5
Nhan tin Dung gia Gui va theo dbi Ppat cho Ban giao van hanh
[ Khach nhan tin ] [ Chon phong, ngay lan ] [ Nhan ban bao gia ] [ Chét va tra coc ] [ Khach dén noi ]
T T TTTTTTTTTTTTTTo T ]
MVP 1 (Rsk]) '
' )
Dan tin - ra ban nhap Gia tir Odoo, 0,4 giay Ban c6 s6 phién ban ! Mét ¢t bam - folio ]
E1 - 4 story E2 - 4 story E3 - 4 story ' E4 - chua thi that !
e ! VACH CAT BAN DAU
Béc tach tiéng Trung Tach hoa don Ban van hanh theo ngay
E1 - sau E4 - Phillip dang sta E5 - 3 story
SRRt R ]
| E6 - Vai trd va dau vét — chay xuyén suét ca nam cot, khéng phai mét budc riéng ,
1 \
LEGEND O the story ) story rii ro cao nhdt — vach cét ban dau T} xuyén sudt moi cot

Cot la trinh ty khach trai qua, khong phai thid tu uu tién. Hang 1a lat phat
hanh. E4 dudc t6 vi d6 1a story duy nhat chua tling chay thét.

HINH 2
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Ai difng & dau, va trao nhau cai gi

NGUUI HOI GIA

CEO -

Sky

chét luat giad va scope
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dung, slfa, gli, bdm dit chd

Odoo - Phillip
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TIENG TRUNG
Andrew )

thi trudng Trung Quéc

FOLIO DA CHOT

A LINK BAO GIA

Van hanh

bép - tau - xe

LEGEND [ ngusi dung chinh () nguoi ngoai Casa () hé théng hodc ngudi chét —— goi API - - quay v& khach

Eloa va trg 1y la nguoi g6 phim. Moi thi khac déu phuc vy hai ngudi d6. Pai
ly khong dang nhap — ch6t ngay 07/09 d€ tranh sai dii liéu do dai ly tu nhép.



TAC NHAN
Eloava trg
ly

Melo va
Andrew

Pai ly quoc
té

Sky

Phillip

Bép, tau, xe

Sau hinh duéi day dung chung ky hiéu:

(J diém &n tién cla epic

DAU CHO NAO
GO tay hai lan, m6t 1an vao Word,
mot 1an vao Odoo

Ghi ra gidy, khong c6 s6 phién ban,
khéach hoi lai thi khong truy dugc
Chd lau, phai hoéi di hoi lai mdi ra
gia

Luit gid ndm trong dau vai ngudi,
khong ai kiém dugc

Odoo phinh vi ban nhép va file dinh

keéem

Nhén 1énh qua tin nhan trong group

chat, dé s6t

chua chét

(0 dau vao tU ngudi

THANG DUGC Gi
Mot ché lam viéc duy nhat, bao
giad xong la Odoo cé

Ban c6 s6 va ngay, md lai dugc bat
cd lac nao
Mot link, thay gia ctia minh,

khong can tai khoan

Mot bang gia duy nhat trong
Odoo, stia mo6t ché 1a ding khap
noi

Odoo chi nhin ban d& chét, nhap
nam ngoai

Ban van hanh theo ngay, sinh
théng tui folio

3 buéc hé théng
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e1  Nhan tin va boc tach MVP

NOI PAU

Melo va Andrew ghi chi tiét chuyén ra gidy, r6i go lai vao Word. Yéu
cau dén bang ba thd tiéng, qua WhatsApp, email va form web. Mbi 1an
g6 lai 1a mét 1an c6 thé sai.

Sky, hop 07/09/2026 - 00:24:44

TAC NHAN

Eloavatrg Iy Melo  Andrew - thi trudng Trung Quéc Khach 1é Pai ly

G ) ‘ Cx ) N e s | D)
Tin nhan thé —— B béc tach —— Ban nhéap c6 nguén —— Eloa stra va xac nhan
whatsapp - email - form structured output néi - suy ra - mic dinh khéng ty dong thong qua
USER STORY
Eloa dan tin nhan cua kh?ch vao, hé thong tra M&i trudng ghi rd khach néi, Al suy ra hay la
lai mot chuyén da dién san, khong phai go lai. mic dinh, kém cAu trich nguyén vin.
Thiéu thong tin thi hé thong hoi lai vai cau, Khéch dién form web bang tiéng Viét, Anh
khong bia ra con so. hodc Trung, ban nhap hién ngay cho nhan
vién.
HOM NAY - SAU KHI CO
HOM NAY SAU KHI CO CAI TIEN Gi
Ghi ra gidy, r6i gb vao Word Déan tin nhan, ra chuyén da Bo6 han mot 1an go tay
dién
Tin tiéng Trung phai dich Béc tach thang ba thi tiéng Andrew khong phai lam phién
trudéce dich
Khong rd con s6 nao do ai dua  M6i trudng cd ngudn va cau Tranh cii véi khach c6 bang
ra trich chiing

BLOCKER



Chua c6 dif liéu that dé do. Can khoang 30 tin nhin hoi gia that, di xo4
tén va s6 dién thoai, ti Eloa. Khéng c6 thi khong biét boc tach dung

bao nhiéu phan tram, va khéng dam dua cho nhan vién dung.



2 Dung va tinh gia MVP

NOI PAU

Dbang c6 hai bang gia khong khép nhau: bang trong céng cu cua Sky,
va bang trong Odoo. Gia bdo cho khach c6 thé khac gia xuat hoa don.
Giam gia thi tuy nguoi ngo6i lam.

Pp6i chiéu céng cu estimator vdéi /rates trén staging, 17/09/2026

TAC NHAN

Eloavatrg Iy SKy - chét luat gia Phillip - gitf Odoo

Chuyén da dién BFF goi Odoo

noi duy nhit git khéa

Odoo tinh gia
0,40 giay khi da &m

Coe ) e ) (o)
TR JSON COMPU KHONC 1
= = Gia theo tirng khach

phong - ngay 1lin - xe ban - vén - 1ai

USER STORY

Eloa d6i phong hodc ngay 1an, gia cip nhat

: Nhan vién thay gia ban, gia von va l1ii; dai ly
dudi mot giay, khong phai bam tinh lai.

va khach chi thay gia ban.

Gia ludn ti Odoo. Trong Ung dung khong ton Stla tay mot dong thi phai ghi ly do, va dong
tai bang gia thd hai. d6 dugc danh dau trén béo gia.

HOM NAY - SAU KHI CO

HOM NAY SAU KHI CO CAI TIEN Gi

Nhan chia tay trong Odoo tinh, 0,40 giay Heét sai s6 hoc

Word

Hai bang gia, 1éch nhau Mot nguon gia duy Béo gid bang ding hoa don
nhat

Giam gia tuy nguoi ngoi Luit theo loai khach ~ Dai ly 30%, hudng dan vién 15%, giong nhau
lam moi lan

BLOCKER



Ba I6i hdp dE‘mg API, da do dugc ngay 17/09. Mot, thiéu diveFrom va
i diveTo thiengine 1y khoang ngay mau thang 10/2026, ngay lan that :
| roirangodi, toan ba tién 1an bién mat ma van tra vé 200 va canh béo |
réng. Hai, vanA va vanD la sé trong cong cu ctia Sky nhung spec doi
i chudi, gui s6 12 422. Ba, /rates khong liét ké refresher va rescue du i
i engine van tinh dung hai khéa dé. -

________________________________________________________________________________________________________



es Phién ban, gui va theo doi MVP

NOI PAU

Khong c6 version control. Nhan vién chup man hinh gui khach, roi
khong ai biét khach dang cAm ban nao. Méi 1an khach déi y 1a mot
vong hoi di hoi lai. Sky tling dinh bat dai ly tu dién chi vi nan va vi mat
qua nhiéu thdi gian.

Sky, hop 07/09/2026 - 00:24:44 va 00:26:07

TAC NHAN

Eloa va trg 1y Khach 1é Pai Iy - khong dang nhap

v ) P e ) o (xwhen ) .
Déng bang gia —— Link va ban PDF —— Khach xem, phan hoi —— Ban mdi ra dgi
snapshot theo ban han 14 ngay khéng cin dang nhap gia ban ci khong déi
USER STORY
Eloa gtii ban 3, va gia ctia ban 3 khong bao gio Eloa xem ban 2 khac ban 3 chd nao, khong
doi, ké ca khi bang gia thay do6i sau do6. phai doc lai tii dau.
Dai ly md link 1a thiy gia ctia minh, khéng can Eloa thay ban nao dang chd khach, ban nao
tai khoan — chot ngay 07/09. da hét han, trén mdét danh sach.
HOM NAY - SAU KHI c0
HOM NAY SAU KHI c6 CAI TIEN Gi
Chyp man hinh gti tay Link c6 s6 phién ban Biét chac khach dang cAm ban
nao
Khong ro bao gia con hiéu luc Hét han sau 14 ngay Khong phai giti gia cli vo thoi han
khéng
Khoéng ai biét dang chd ai Danh sach theo trang Nhin ra dugc dudng 6ng ban
thai hang

BLOCKER



Piéu khoan dit coc dang mau thuin. Cong cu ctia Sky ghi mot ding,
trao d6i trong hop néi mot néo. Piéu khodn nay in thiang 1én bdo gid gui
khach, nén phai dé€ Eloa va Sky chét mot cau trudc khi lam man hinh
gui.



es Datché mét lan vao Odoo MVP

NOI PAU

Chot gid xong, nhan vién van phai go tay toan bd vao 0doo dé thu
tién. Nhép hai lan thi s6 1éch, va khong ai biét ban nao mdi dung.
Chinh Sky mo ta day la cach lam tam trong khi chg hé thong.

Sky, hop 07/09/2026 - 00:57:25

TAC NHAN

Eloavatrg Iy Phillip - gitf Odoo Ké toan

\ 2 ) A DONG Y MOT LAN = T T =
Ban da chét — Ngugdi bdm Dat cho — Goi submit — Folio trong Odoo
khach da néi déng y AT khéng md dugc Idempotency-Key folio_id quay v&
USER STORY
Eloa bam bat choé, va Odoo co6 folio vdi ding B4m hai 1an, mang chap chon, bdm lai — van
con s6 cua bao gia, khong 1éch mot dong. Chilnonio
Khoéng gi ghi vao Odoo ngoai cti bAam dé. Ban Submit 16i thi Eloa thdy ly do bang tiéng
nhap ndm ngoai, AI khong c6 dudng vao. ngudi, va ban nhap khéng mat.
HOM NAY » SAU KHI CO
HOM NAY SAU KHI CO CAI TIEN Gi
GO tay lai toan bo vao Odoo Mot cii bam Hét nhép hai lan, hét 1éch so
Bam lai thi tao ban trung Khoéa chong trung Khong bao gid cé hai folio cho mét
chuyén
Moi ban nhap déu dd vao Odoo chi nhan ban da Odoo khoéng phinh, ding lo ngai ctia
Odoo chot Sky

BLOCKER



DAy la epic rdi ro nhat, vi chua ai chay thir. Toi di goi that 14 1an vao
staging nhung chua goi submit 1an nao, vi né tao hd sd thit trong hé
thong cua Phillip — cAn mot cAu dong y. Ngoai ra payload submit chua
c6 danh sach khach, va spec chua cé Idempotency-Key . Ba viéc nay
déu thudc Phillip.

________________________________________________________________________________________________________



es Ban giao van hanh SAU MVP

NOI PAU

Bép, tau va xe nhan lIénh qua tin nhan trong group chat. S6 suit in,
s0 binh, gid dén déu nam rai rac trong hoi thoai, va cé nhiing thi Odoo
khong giti dugc: ghi chu ty do, yéu cau an kiéng, file dinh kem.

Yéu cau van hanh néu trong hop 07/09; Sky lo Odoo phinh vi dinh
kém, hop 15/09

TAC NHAN

BeP  Taulan  Xeduadon ( Eloavatrg g

THEO NGAY

Folio va ghi cha =

tli 0doo

Ban van hanh theo ngay

sudt an - binh - gig don

Bép, tau,xe | File dinh kém

DAY XUONG
| ‘

CHUA CHOT
-

hét do lai group chat

USER STORY

Bép thay s6 sudt theo tiing ngay va ghi chu d4n
kiéng, khong phai doc lai hoi thoai.

Tau thiy ngay 1an, s6 binh, ai 1a thg lidn va
trinh d6 cua tiing nguadi.

Xe thay gio ddn, so xe, tén khach cho ca chiéu
dén va chiéu di.

HOM NAY > SAU KHI CO

HOM NAY SAU KHI CO CAI TIEN Gi

Nhén tay trong group chat Ban van hanh sinh tt folio Khoéng sét khach, khong sot blta

File gui qua chat roi troi Dbinh kém c6 ché luu cd dinh Tim lai dudc sau nhiéu thang
BLOCKER

chua chét quy cach dinh kém. Dinh dang nio, dung lugng t3i da bao
nhiéu, luu ¢ dau. Sky khéng mudn dé trong Odoo vi s¢ phinh. Day la
viéc t6i ng Phillip ti budi 15/09 va chua tra.



E6 Vaitro va dauvet MONG, TRONG MVP

NOI PAU

Cong cu hién tai gifi tai khoan viét cifng trong ma ngudn va quyén
truy cap co sé dii liéu md cho moi ngudi. Pai Iy ma md nhdm man hinh
la thay gia von va 1di. Khong ai thu hoi dugc quyén cua ai.

Ghi nhan trong CLAUDE.md cla repo: auth 1a hang s6 ACCOUNTS, RLS mé

TAC NHAN

Eloavatrgly ) paitg  Khachlé  Sky  Phillip

Ai dang goi — Khéa cap theo vai — An gia vén va lai — Nhat ky thao tac
nhan vién - dai 1y - khach Phillip chua phat hanh dai 1y khéng bao gig thay ai - lic nao - gia tri ci

USER STORY

Dai ly md link khong can dang nhap, va Chi nhan vién d4 dang nhap mdi sua dugc gia

khong bao gic thay gia von hay lai. hay bam dit chd.

Moi 14n stia tay va moi lan dat ché déu ghi lai

nguoi, gio va gia tri c.
HOM NAY » SAU KHI CO

HOM NAY SAU KHI CO CAI TIEN Gi

Tai khoan viét cling trong ma nguén Khoéa cdptheovai  Thu hoi dugc quyén cua mot nguoi

Khoéng biét ai da stia gi Nhat ky thao tac Truy dugc khi khach khiéu nai
BLOCKER

Spec clia Phillip chua c6 phan securitySchemes . Mudi bon lan goi thu
cua tbéi déu la an danh, nén chua ai kiém chiing dugc hanh vi khi goi
v6i tu cach nhan vién. Khong cé khoa theo vai thi E6 khong lam dugc,
va E2 cling khong tadch néi gia von.



GOM LAI

[

chin blocker, mbi cai chan epic nao va ai g6 dudc

BLOCKER

Dit chd that chua tling goi, vi no tao folio that
trén staging

Spec chua c6 securitySchemes, chua ai c6 khoa
theo vai

Payload dat ché chua c6 danh sach khach

Chua cé Idempotency-Key trong spec, bAm hai
lan 14 hai folio

Thiéu diveFrom va diveTo thi mat sach tién lin,
van tra vé 200

vanA va vanD la s6 trong céng cu Sky nhung
spec doi chudi

Hai bang gia léch nhau, /rates thi€u refresher va
rescue

Chua c6 30 tin nhan hoi gia that, di 4n danh

Chua chot quy cach va noi luu file dinh kem

CAN SKY

CHAN

E4

E6 E2

E4

E4

E2

E2

E2

E1l

E5

Ba cau, tra IGi xong la team chay dugc

phan hoi that dé bam vao.

1- Cho phép goi dat chd that mét 1an trén staging?

Al GO

Sky hodc Phillip

Phillip

Phillip

Phillip

Phillip

Phillip

Eloa x4c nhan gia, Phillip
sta bang

Eloa, qua Sky

Anthony dé xut, Sky
duyét

TRANG THAI

chG mot cau

da xin 14/09

hira 14/09

chua néu

da do 17/09

da do 17/09

chua hen

da xin 07/09

t6i ng tir 15/09

N6 tao mét folio that trong hé théng cua Phillip. Khong goi thi E4 xay mu, va mock server khong co



2 - Vach cit dit sau E4 — dong Y khéng?
Ban dau gom E1 téi E4 cong E6 & muic mong. E5 dé sau. Néu Sky mudn bép va tau c¢6 ban vin hanh
ngay tii ban dau thi vach cat phai ddi, va lich dai thém.

3 - Ai 13 ngudi chét gia va didu khoan dat coc?
Hai bang gia dang léch va diéu khoan coc dang mau thuan. Can mét ngudi c6 tén, khong phai mot
nhém. T6i dé xuit Eloa xac nhéan con so, Sky ky.

RANH GIGI

Ngoai scope, va chi phi ha tang

Ngoai scope ban dau Chi phi ha tang, giai doan xay dung

e Dive Passport — cong thg 1an ty khai e Khoang 60 t6i 90 USD mot thang trong lic

chiing chi, y t€, ngudi lién hé khan. Tach ra
tl 07/09 theo dé xuat cua Jett. Van la yéu
cau bat budc cua Sky, chi 1a khong nam
trong ban nay.

Chatbot trong WhatsApp — sinh béo gia
thang trong group chat ma khong md cong
cuy. Sky néu ngay 07/09, x€p uu tién thap.
Ky dién tu, thanh toan, CRM — Phillip
dang lam riéng, noi sau.

Stia bao gia thang trong Odoo — chét ngay
07/09 1a khong lam trong ban dau.

xay: noi chay BFF, cd sé dif liéu gill ban
nhap, chi phi goi m6 hinh Al, tén mién.
Dbay la udc lugng, chua phai hoa don. Phan
Al la phan dao dong nhat, vi phu thudc sé
tin nhan that méi ngay — con s6 ma hién
chua ai biét.

0doo.sh khong nam trong con sd nay —
Casa d4 tra roi, va toi chua biét Casa dang
dung géi nao.

Ngudn: hop 07/09, 14/09 va 15/09/2026 - cdng cu estimator cla Sky - estimate-api vl trén
staging, 14 1lan goi that ngay 17/09/2026. Moi cau trich dan déu kém méc thdi gian trong bién
ban hop.



